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Tjedan mobilnosti nenastavnog osoblja
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ERASMUS+ KA107 STT MOBILITY

Non-teaching week is organized for the incoming staff mobility (STT) from higher education partner
institutions that are VEVU partners within current Erasmus + KA107 projects.

Tjedan nenastavnog osoblja organiziran je u svrhu mobilnosti osposobljavanja dolaznog osoblja s
visokoobrazovnih partnerskih ustanova s kojima VEVU suraduje unutar aktualnih projekata Erasmus+
KA107.

Topics:
- PM2 methodology
- The challenges of ECTS recognition in ICM
- Safety measures and risks
- Quality improvement —new ECHE —inclusion, promotion of civic engagement and active
citizenship and environmentally friendly practices
Teme:

- PM2 metodologija
- lzazovi priznavanja ECTS u ICM (Medunarodna mobilnost u svrhu stjecanja bodova)

- Sigurnosne mjere i rizici
- Unapredivanje kvalitete — nova ECHE povelja — promicanje inkluzije, poticanje na
socijalnu angaZiranost, aktivno gradanstvo i promicanje ekoloski prihvatljivih praksi




Objective:

Non-teaching Staff Week provides an opportunity for non-teaching staff from higher education
institutions (ECTS coordinators, Erasmus coordinators and IRO administrators) in the fields of
health, economics and law to share their theoretical knowledge and practices with their colleagues
and academic community about preparatory of mobilities, project management, mutual goals and
quality projects impacts. This event also serves as further advancement and improvement in
recognition of the outcomes and ECTS credits earned through international credit mobility (ICM)

prevention of risks and improvement of safety of mobility participants.




1. Day - Monday - 2021, June 7

Welcome meeting; introducing the participants and arrival
administration.

2 Day - Tuesday - 2021, June 8
Seminar PM > — Methodology — guest lecturers

Excursion — Non-formal networking

3. Day -Wednesday 2021, June 9 International day

Parallel partner institutions presentation / study programs:

2 Group of presentation for host staff and students in the field of
Economy

Il Group of presentation for host staff and students in the field of
Health

Il. Group of presentation for host staff and students in the field of

Law

4. Day - Thursday - 2021, June 10
Parallel workshops — morning
Round table discussion — afternoon

Conclusions, recommendations and evaluation

5. Day - Friday - 2021, June 11

Final administration and farewell speech

VENUE

CONFERENCE HALL

First floor - 114

CONFERENCE HALL

Ground floor - Po4

CONFERENCE HALL

Ground floor - Po4

LECTURE HALL

Ground floor -Pos

LECTURE HALL

First floor - 102

CONFERENCE HALL

Ground floor - Po4

LECTURE HALL
Ground floor — Po4
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1. Day - Monday June 7, 2021 - Arrival and introduction

12.00-12.15

12.15-13.00

13.00
14.00

Arrival and registration

Welcome greetings (dean, vice-dean)
Short introducing of the participants
Program introduction

Arrival administration (OIB; Bank account...)
Accommodation and rest in own engagement
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Ground floor P04

2. Day - Monday June 8, 2021 - Training
Seminar PM2 Methodology —
Special guest lecturer: Prof. dr. sc. Mladen Radujkovi¢

9.15.-9.30 Arrival

9.30-13.30 PM2 methodology — remote seminar

14.00 Excursion to llok with lunch
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3. Day — Wednesday June 9, 2021 - International day

Parallel presentations of the partner HEIs — KA107 and hosts departments

Presentation for lecturers and students

9.30 — Introductory greeting

P04 - ECONOMY - introductory greeting by the head of the Business department

PO5 - LAW - introductory greeting by the head of the Administrative department

102 - HEALTH - introductory greeting by the head of the Department for Health Studies

Schedule of short presentation:

Time Business Law Health
9.45-10.00 FIMEK — UPANS BEDER CEPS
10.00-10.15 GIPA Faculty of Law — UPNS VITEZ
10.15-10.30 MBS - Serbia GIPA UMED
10.30-10.45 UNVI UNYT VEVU
10.45-11.00 NAU VEVU

11.00-11.20 VEVU

11.20 - Q&A individual conversation - staff, lecturers, students in the yard

Brake — Individual lunch

17.00 pm - Afternoon - Additional optional program
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4. Day — Thursday June 10, 2021 - workshop and round table

9.30-11.00

Group |
Group Il
Group Il

11.00-12.00
12.00-12.30

12.30-13.30

15.00

17.00

Workshop

Group tasks — discussion

Group discussion

The challenges of ECTS recognition in ICM

Safety measures and risks

Quality improvement — new ECHE - inclusion, promotion of
civic engagement, active citizenship and environmentally
friendly practices

Round table — group leaders

- Conclusions — experience exchange

Coffee break

Evaluation of the International non-teaching staff Week's result
Individual meeting with departments — on request

Free afternoon
Vucedol Culture Museum — optional

Afternoon - Additional optional program
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5. Day - Friday June 11, 2021 -
9.00 - 10.00 Farewell speech and handing in of Erasmus Statements

TIME TBA - Graduate Ceremony — optional (yard of the dormitory)

Have a nice and successful week and nice stay in Vukovar!




