COLLEGE OF APPLIED SCIENCE LAVOSLAV RUZICKA IN VUKOVAR

ERASMUS POLICY STATEMENT 2021-2027

The mission of the College of Applied Sciences Lavoslav Ruzicka in Vukovar (VEVU) is permanent development, modernization and
implementation of education as well as related professional and scientific activities in order to enable equal access for learning and getting
relevant competences and skills that will result with qualifications related to the needs of the labour market.

VEVU as higher educational institution acknowledges that higher education and development of knowledge, as one of the important factors
for the economic, intellectual and cultural society development in this global environment is impossible without the sharing of experiences,
joint international cooperation and its involvement in partnerships and networks. VEVU aim is to be contemporary HEI that will support
European Higher Education Agenda and in the same time promote Croatian education and culture as one of the recognizable European
higher education institutions.

To keep up with the European Higher Education Area (EHEA) according to its capacities VEVU intends to continue with mobility projects and
expand its cooperation on partnership projects in direction of research, innovation and creating new programs/modules that will be in line
with the contemporary needs. A further extension of the VEVU international dimension is one of the top priorities that are in line with the
VEVU strategic development. The set goals are stressed in VEVU guidelines for the development of internationalization for the period
2020/2021 created in accordance with the impacts achieved so far by VEVU participation in Erasmus+ program (as an internal document, it
is available only in Croatian). During 2020, VEVU is in the process of creating the new VEVU development strategy for the period 2021-2027
and the mentioned guidelines are a starting point for creating new international strategies that will be incorporated in it. At the same time
these guidelines are in line with the initiatives that EHEA supports in order to get the European Education Area future goals. The new
internationalization strategy will include plan for the organization and implementation of international cooperation projects of teaching and
training for the new implementation period.

The University international cooperation is focused on implementation of the international mobility of students, professors and invited guest
lecturer experts from enterprises, expanding implementation activities with cooperation projects for innovation and development of new
Blended learning, Joint programs or training modules, as well as the other mutual exchange of experiences and contributions to the relations
between the professors and strategic identified partner institutions in the fields of scientific, professional and lecturing work and research.
Additionally, VEVU intends to undertake other initiatives such us international conferences and exhibitions, as well as staff weeks and
workshop seminars that support encouraging inclusion in internationalization as well as presenting Croatia and Vukovar as desirable
destinations for study.

VEVU has established international cooperation with more than 20 Higher Education Institutions in both EU and Non-EU countries that
includes cross-border countries as well. In selecting partners, the most important criteria are interests of the students and staff with an
accent on the learning outcomes compatibilities of study programs and mutual interest of all parties and long-term cooperation. VEVU will
continue partnerships with existing partner institutions strategically identified, as well as make new partnerships that are in line with the
strategic goals primarily on joint transnational courses and university networking within the field of its expertise.

THE POLICY OBJECTIVES THAT VEVU INTENDS TO PURSUE:

. Increased capacities for expanding the VEVU's internationalization

. Improved international cooperation and partnership

. Increased and boosted incoming and outgoing academic mobility

. Development of multilateral projects with the emphasis on education of experts
. Increased accessibility of VEVU to foreign users

. Improved quality and relevance of VEVU education

- Further development of flexible and modern Curriculum in accordance with the European standards
- Promotion of the impacts of Erasmus in order to encourage participation and attracts more students.

College of Applied Sciences Lavoslav Ruzicka in Vukovar will continue making a great effort to strengthen its strategic partnerships and
international cooperation. This systematic approach commits VEVU to the international engagement (within its capacity) in order to
accomplish the strategic goal to educate effective world citizens.


https://www.vevu.hr/uploads/50Smjernice%20razvoja%20internacionalizacije%20Veleucilista%20za%20razdoblje%202020-2021.pdf
https://www.vevu.hr/uploads/50Smjernice%20razvoja%20internacionalizacije%20Veleucilista%20za%20razdoblje%202020-2021.pdf
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ERASMUS IMPLEMENTATION INTENTION

The policy statement VEVU is based on intends to implement the Erasmus program by focusing on sustainability, excellence and European
values. VEVU will continue to fully support and encourage both teaching and student mobility as well as cooperation projects within the
framework of the new Erasmus Program as a part of internationalization development.

The starting point vision for achieving VEVU internationalization:

- VEVU contemporary institution and HEI innovator as driver of regional development
. VEVU as a preferred international partner in the field of its expertise
- VEVU as a higher education institution providing equal access to education for domestic and incoming foreign students

. VEVU as HEI that educates experts with the qualification that will respond to challenges of the modern labour market and global
rapidly changing environment

. VEVU as a provider of top-quality education and additional competence and skills
. VEVU as HEI that welcomes the application of new technology and innovative methods in teaching and transfer of knowledge.
EXPECTED ACHIEVEMENTS FROM PARTICIPATION IN ERASMUS PROGRAM

Participation in Erasmus program will enable VEVU to keep up with the current requirements of the European Education Area and the future
demands that are in line with the renewed Modernisation Agenda for Higher Education in the European Union, thus enabling its
competitiveness and visibility both on the local and the global level. The main purpose of the VEVU participation in Erasmus program is to
better integrate it into the European and world higher education area. Taking that into consideration VEVU strives to achieve the following
things:

. Enhancement of VEVU international dimension — by integrating international dimension within the VEVU education system and
strengthening the human capacity for the implementation of internationalization.

. Increasing of VEVU institutional quality of knowledge transfer by developing and offering the new learning and training
opportunities in order to provide students/learners with the lifelong learning key competences, digital and other skills for modern
labour market (soft, transversal, professional, entrepreneurial...) and to provide staff with international insights, following the
trends in order to improve their teaching methods permanently.

. Contribution to VEVU modernization and innovation by adopting innovative practices (including digital approaches) in teaching,
adaptation of study programs, strengthening research activities and developing the new joint modules/programs.

. Contribution to reducing VEVU access restrictions and attainability by decreasing language barriers in mobility and increase the
recognition of outcomes as well as developing courses and modules in foreign languages.

- Provision of support for effective and efficient VEVU education to all by developing projects that will result in adaptation of
study programs to the real needs on the labour market and development of new modules for facilitated transfer of knowledge.

THE ALIGNMENT OF PARTICIPATION IN ERASMUS PROGRAM TO INSTITUTIONAL STRATEGY OF INTERNATIONALIZATION AND
MODERNIZATION

Participation in Erasmus program is in line with VEVU’s measures for achieving internationalization in accordance with the VEVU's
development strategy. VEVU Internationalization propose is to foster academic excellence and innovation to ensure sustainable growth.

When it comes to its size, VEVU belongs to small higher education institutions and as such, participation in the Erasmus program is of the
utmost importance because of the support it provides to the development of VEVU internationalization. International partnerships and
mobility of students and staff are the main areas in which VEVU has achieved internationalization so far and that encouraged changes in
strategic development in the field of modernization and quality assurance of VEVU education. For that reason, the intention of VEVU is to
continue with implementation and further development of its international dimension in accordance with the renewed EU agenda for higher
education and New Skills Agenda for Europe. VEVU endeavours to develop a successful participation in KA1 and KA2 actions as an instrument
to improve its academic quality aimed at matching study programs to the real needs of the economy and society, as well as to be prepared
to be a worthy part of a European Universities Network. As participating in the Erasmus program opens opportunities for innovation in
education, VEVU could achieve reputation as a regional HEI innovator as well.

College of Applied Sciences Lavoslav Ruzicka in Vukovar (VEVU) is the only HEI in the Vukovar-Syrmia County, situated in the eastern Croatia,
one of the underdeveloped areas in the state and due to that fact, it has a distinctive role in providing the relevant tertiary level of education
as an important part of the individual and social development of the region. According to the institutional strategy, VEVU seeks to claim its
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high position in quality of higher education by modernising curricula and investing in research and innovative teaching in order to provide a
high quality of study programs and equal access to education for its students, thus contributing to reducing limited access to education in
this specific region. Following those, one of the main strategical goals of VEVU is modernization with intention of providing the highly skilled
human capital. In order to achieve that, VEVU is aware that extension of knowledge without cooperation with institutions worldwide, no
matter if they are universities or other entities will not be successful in conveying of knowledge. VEVU intends to extend the international
cooperation with research and development projects in order to accomplish modern education system that will be in line with the vision for
future of higher education set up by the European Commission. The projects within the program are planned in such a way that the stated
objectives can be achieved. Due to that, the extension of the VEVU international dimension has increasingly become recognised as an
important criterion of the quality and as one of the main VEVU strategic objectives.

CONTRIBUTION TO BUILDING OF THE EUROPEAN EDUCATION AREA

VEVU intends to continue involvement in activities within the Erasmus program in order to prepare, develop and improve its own human
and institutional capacities (IT infrastructure, intellectual outputs and management system), that will give them the opportunity to be
included as well as provide the support to the free movement of learners, which is in line with the European Education Area. To make it
possible VEVU has a priority to focus its implementation of the activities in a direction which will secure its own providing of education that
will both be in accordance with the national education system and in line with three key priorities that will boost mobility and student
exchange and identified four key goals for European cooperation in higher education. VEVU will carry on with consistent effort that it puts
into development and enhancement of its internationalization in order to use further instruments available within the Erasmus Program by
which impacts of strategic importance can be achieved. VEVU endeavours to develop a successful participation in Erasmus projects to ensure
its modernization and internationalization of its own institution and thus contribute to building EHEA and its promotion.

ERASMUS ACTIONS

During the new Erasmus program period 2021-2027, the intention of VEVU is to continue with the participation in Erasmus program by
implementing projects within activity KA1. In this way, VEVU seeks to enable continuity in student outgoing mobility implementation that
was finally accepted among the students after a few years of hard work and persistent efforts by VEVU to achieve the awareness among the
students and the public in the region. It will continue encouraging students and staff to participate in mobilities that will contribute to
achieving the strategic goals set by the institution. By means of participation in the KA1l action, VEVU will actively promote mobility
opportunities abroad for its students with the intention to include those with fewer opportunities (identified within the region covered by
VEVU) and enable them to have the equal and equitable access to get the additional educational experiences. Within the KA1, VEVU will
continue with the activities that will support incoming mobilities in order to attract incoming students as well as teachers with intention to
increase the internationalization at home that is equally an important part of the internationalization of VEVU. Moreover, participation in
the KA1 action will allow VEVU to continue with implementation and expansion of the impacts achieved so far through the mobility projects
that are implemented by VEVU within the so-far Erasmus+ program. Additionally, VEVU intention is to expand participation within the new
Erasmus Program through implementation projects within KA2 action in direction of innovation and excellence as well in the organization of
Erasmus Joint programmes in consortium with other countries. Cross-border cooperation has significant importance for the VEVU and
expectations to foster it through the Erasmus programme are high, especially for the students with less foreign language skills in order to
encourage them to be a part of internationalization. In this way, VEVU will continue to improve the VEVU education quality as a whole, as
well as for individual participants thus enabling them to become professionals that are more competent.

In order to achieve the goals set by the Policy Statement, VEVU identifies the priority of directing its implementation of activities in
cooperation project types by putting emphasis on: organising of foreign language courses; application of digital technologies and innovative
teaching and training approaches in education; supporting of professional development of the educators; facilitating of automatic mutual
recognition and the validation of intellectual outputs of credit mobility, as well as establishment and implementation of joint courses,
transnational modules/programs in accordance with the VEVU capacities and national legal provisions for their implementation. These
activities will be carried out in order to make VEVU an equal part of one relevant European University Network. By participating in projects
within the KA1 and KA2 action of Erasmus+ Program, VEVU helps promoting quality, innovation potential and, above all, modernizing study
programs, that are in line with the VEVU Internationalization Strategy.

All activities within Erasmus program will be carried out in accordance with the implementation action plan for the internationalization in
line with the institutional development strategy in order to achieve the Erasmus Policy Statement above identified objectives. These activities
will be carried out by following the usual internal model for implementation of the Erasmus activities. This model includes the implementation
plan, dissemination plan and plan for announcing internal calls for mobility for each of the KA1 projects (in the KA2 projects it will be created
according the project Gantt chart and implementation action plan). It determines institutional procedures and guidelines for implementation
of Erasmus activities. This internal implementation documents are in line with the Erasmus program guide and will be updated according to
the new program rules that will be in use for the new Erasmus period. The adjustment of the procedures will also be made in line with the
needs of digital implementation of the Erasmus without paper. The particular type of the project will depend on the situation in the period,
in which it will be applied and in line with the internal shown interests of each academic VEVU department and opportunities that will be
created through existing and new partnerships.

Both of the activities the KA1 and KA2 will be implemented with full respect for the principles of Erasmus Charter for Higher Education (EHCE),
that are stated in the Guidelines for 2021-2027 as well as in the relevant Erasmus Program Guide.

As it was stated above, the internationalization has become one of the major development segments of the VEVU due to the need for
acquiring an international perspective, intercultural awareness, transfer of information, knowledge, staff, students, development of
competencies and skills, all at the regional and international level. One of the best ways to implement internationalization and with it, our
own institutional strategy is the integration of research and academic activity into the global educational space, which can be achieved
through international collaboration and mobility. For that reason, VEVU seeks to ensure continued implementation of projects within the
Erasmus Program. By planed projects within the Erasmus Program VEVU contributes enhancing quality, innovation potential and, above all,
modernisation of study programs, which is in line with the VEVU Strategy.
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ENVISAGED IMPACT

The main desired impact of the participation in the Erasmus Program is to increase the VEVU’s international dimension and its modernization
by implementing activities within projects, which will at the same time offer benefits at three levels: VEVU as HEI participation organization,
VEVU'’s beneficiaries and the external environment of VEVU made up of relevant stakeholders.

Impact assessment of participating VEVU in Erasmus program will be focused on successful achievement of the Policy objectives, which will
be reflected on the target groups and stakeholders that are previously identified as relevant regarding the internationalization of VEVU and
strategical goals wanted to be achieved by participation in Erasmus program. All indicators will be monitored annually, while the achievement
will be evaluated at the end of the new implementation period of the program in 2027, which means that the achievement of indicators will
be measured in the next 7 years.

I. ENVISAGED IMPACTS AT THE INSTITUTIONAL LEVEL ON VEVU AS THE PARTICIPATING ORGANIZATION:
1. Enhanced education program performance with created efficient studies and an active learning environment

Indicators: number and list of additional contents and activities available to students and staff, number of partner HEIs and prepared plan
for increasing “Internationalization at home” that includes teaching weeks and non-teaching training weeks.

2. Improved VEVU management competences for internationalization and project cooperation implementation

Indicators: number of international cooperation projects, which VEVU is holder of, number of international activities, led by VEVU or in which
itis host organisation of implementation activities. Revised internal documents for implementation and procedures related to the adaptation
of the digital implementation of Erasmus, new visions of EHEA and European Education Area policy.

3. Improved human capacity of quality of preparation, implementation, monitoring and following up of the EU/international projects

Indicators: number of VEVU staff members included in the projects as implementers of project activities, number of participations on training
mobility related to the management and implementation of the EU or international cooperation projects, number of trained teaching and
non-teaching staff members.

4. Increased the VEVU’s quality and relevance of education and training by alignment the education system with the needs and
opportunities offered by labour market.

Indicators: reports about introduction or use of innovative teaching/training approaches at academic departments as a new methodology
set; new or improved process of recognition and validation of competences, number of co-designed and delivered new modules, programs
or improved curriculums/syllabuses, list and number of developed innovative teaching/training materials and list and number of developed
on line courses and blended courses or joint programs.

5. Modernized education and encouraged changes at HEI educational practices

Indicators: report with the proposals for improvement of education in line with the internationalization for implementation plans or
amendments of current strategic goals, recommendations for creating of new strategic goals for future development strategies, number of
newly introduced in use digital tools, IT kits or innovative approaches and methods in teaching as a result related to the implementation of
Erasmus program activities, list and number of new intellectual outputs resulted from participating in Erasmus program that are relevant for
modernization and internationalization of the VEVU education.

1l. ENVISAGED IMPACT AT THE LEVEL OF BENEFICIARIES AND POTENTIAL BENEFICIARIES OF THE VEVU EDUCATION:
1. Increased enabled diversity in education and accessibility

Indicators: number of partner institutions (HEI/host organization for traineeships) available for acquiring knowledge and professional
competences abroad, number of projects that support student participation in mobility to acquire their qualifications and increased skills,
the list and number of offered joint/blended courses to domestic and foreign students and the list and number of courses in foreign languages
available to the incoming and domestic students.

2. Enhanced international learning experiences of students/learners and within it, opportunities for the use of learning outcomes

Indicators: reports from (SMS) mobility participants, increasing number of students participated in study mobilities, number of international
guest lectures, invited experts and incoming teachers/lecturers or trainers, number of international incoming teaching classes, percentage
of utilization of project capacities planned for outgoing student mobilities.

3. Enhanced digital and active citizenship skills and entrepreneurial competences of students

Indicators: reports from student mobility participants, number of participated students in mobilities, number of mobilities that reported
enhanced additional skills and competences, percentage of utilization of project capacities planned for outgoing student mobility.

4. Enhanced professional skills and key competences of students/learners in their particular field of education within opportunities to
facilitate employment

Indicators: reports from (SMP) mobility participants, increasing number of students participated in traineeship mobilities, number of
international incoming exercises, practice, training or practical workshop classes, percentage of utilization of project capacities planned for
outgoing student mobility for training.

5. Enhanced teaching performances of lecturers
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Indicator: reports from teaching staff mobility participants, number of outgoing teaching mobilities of lecturers, number of academic staff
members participated in teaching mobilities, number of teaching staff mobilities for training regarding the improvement of teaching.
Percentage of utilization of project capacities planned for outgoing staff mobility for teaching.

1Il. ENVISAGED IMPACT AT THE EXTERNAL LOCAL, NATIONAL AND INTERNATIONAL LEVEL IN THE CONTEXT OF THE EUROPEAN
EDUCATIONAL LEVEL:

1. Reinforced cooperation with the identified strategic partners and established networking

Indicators: increasing number of realised partnership agreements with HEls, entities or other international organizations, list and number of
VEVU memberships at international associations and networks.

2. Strengthened international partnerships

Indicators: teaching week held once in an academic year; Nonteaching week or other international event once in a year with the intention
of connecting and deepening partnerships as well as sharing actual international experiences in project implementation or capacity building,
number of participating partner institutions and total number of participants.

3. Increased circulation of teachers” and students” mobility exchanges
Mobility target indicators:

. Gradual increase of outgoing student mobilities to achieve 7% of the average number of home students participated in mobility by the
end of the program period in 2027.

- At least 65% of realised incoming student mobilities in relation to the planned number from the signed IIA partnership agreements by
the end of the program period in 2027.

. At least 70% percent of realised outgoing staff mobilities in relation to the planned number from the signed IIA partnership agreements
including teaching, research and training mobilities by the end of the program period in 2027.

= At least 70% percent of realised incoming staff mobilities in relation to the planned number from the signed 1A partnership agreements
including teaching and training mobilities by the end of the program period in 2027.

4. Increased competitiveness and visibility by improved institutional capacity and professionalism to work at EU/international level.

Relevant indicators: reports about participation in cooperation projects as partner or applicant, number of staff members participating in
training or other programs for capacity building, number of organized training courses in the role of a host, seminars or workshops at the HEI
related to the exchange of knowledge or training practices.

5. Increased awareness of the value from staff and student mobilities with the intention to highlight free movement of learners.

Relevant indicators: reports on filled in questionnaires or impact surveys by participants included in the projects within the Erasmus Program.
The percentage of the total increase in the number of realized mobilities in the new programming period compared with the initial number
of realized mobilities by the end of 2020.

INCREASED INVOLVEMENT IN KA2 ACTION

VEVU plans to expand its current implementation of Erasmus program by involving in cooperation projects under the KA2 action (which it
has not participated in so far) with the intention to create outcomes focused on ensuring the impacts which will contribute to reduction of
the skills mismatch between the acquired qualifications of graduates and the modern labour market real needs.

Relevant indicators are number and list of participations in the KA2 projects:

. participating in strategic partnership projects for innovation in role VEVU as partner HEI — from 2021 and further;

. participating in partnership for cooperation and exchanges of practice in role VEVU as partner HEI from 2022 and further;

. participating in partnerships for excellence in role VEVU as partner HEI — form 2022 and further;

. participating in projects KA2 as applicant from 2023 and further.

Sustainability impacts from the projects that VEVU intends to implement are related to the outcomes achieved in modernization and
internationalization of the VEVU education, which is intended to accomplish by participating in the Erasmus program and to create
intellectual outputs that will result from that.

These expected impacts are reflected in fostering quality, excellence and innovation and can be monitored by the following indicators:

. list and number of created and co-created new training/teaching programs (including joint/blended) for students, adults and other
learners;

- list and number of existing and new designed or redesigned courses/modules, opened resources materials for learning;

L] innovated teaching/training materials, digital tools for lecturers, teachers, trainers;

. reports on or plans for using innovative teaching/training approaches, methods, digital tools in teaching and knowledge transfer.



